Consultancy Services

Effectively
managing
a fleet in a
changing
market

Randstad is a leading international multidiscipline employment agency. To realise the company’s goals
in a fluctuating market Randstad wants to establish long-term, strong relationships with their employees,
clients and suppliers. LeasePlan’s Consultancy Services help the company with proactive tailor-made
advice, fitting to continuously changing market conditions in order to realise its objectives.

Brief facts
Client fleet:
3,600 vehicles

2013 Challenge:
Extra cost savings for a mature
client on a lean contract

Results:
Annual savings beyond client’s
expectations. New policy embedded
with minimal disruption to drivers

2014 Challenge:
Integration of the client’s and
LeasePlan’s order systems and
processes

Results:
System and process automation,
improved data quality and
substantial time and cost savings

Every year the companies create an annual plan together,
focusing on Randstad’s current year’s goals and activities.
Major topics can include fleet analysis, vehicle selection,
process improvements, car policy review and optimisation, and
cost saving opportunities.
The focus for 2013 was on delivering cost savings without
impacting company car drivers. LeasePlan’s Consultancy
Services conducted a fleet and cost analysis on each vehicle
category, along with interviews to ascertain Randstad’s specific
fleet needs. The proposed recommendation included a range
of scenarios highlighting the impact on car choice and concrete
cost savings. The board proposal was well received and then
implemented within only a few weeks.
For 2014 part of the annual plan’s focus was on implementing
a streamlined vehicle order process. For this, LeasePlan’s
Consultancy Services worked closely with the Randstad fleet

The analysis confirmed the car request process was time-

‘LeasePlan’s Consultancy Services
deliver tailor-made solutions with
lean processes’

consuming and out-of-date, allowing room for errors. Besides

Nanda Cousijn, Manager Mobility Randstad

management team to understand the system and process issues.

the service level for internal clients could be improved.
‘We consider LeasePlan a valued supply partner who
The end result of the project is an integrated, automated

understands the needs of our diverse fleet including

process in which policy conditions are embedded. Data quality

sustainability focus, driver and employee impact and effective

has improved while substantial time and cost savings have

fleet management. LeasePlan’s Consultancy Services have a

been achieved.

professional team who takes the extra step to deliver the results
I need through tailor-made solutions with lean processes.’

Consultancy Services
Being responsible for a fleet is challenging enough without the
additional complications of, for example, sustainability policies,
‘‘We help Randstad to find
the right balance between
human resources priorities,
efficient fleet management
and corporate social
responsibility, while realising
the lowest possible TCO
(Total Cost of ownership).’
Jeroen Sunter
LeasePlan Netherlands

tax alignment and cost management. For these more complex or
strategic issues it is reassuring to have access to expert advice
that delivers clear, practical solutions.
In each of its offices world-wide LeasePlan has dedicated
consultants. Experts with the industry know-how and in-depth
knowledge of the market in which you operate to develop a
solution to your specific challenge that will work and make a
real difference. Whether you’re looking for cost savings, process
improvements or reducing your carbon footprint: when fleet
management gets complex, it’s easier to leaseplan.

