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Why benchmarks?

LeasePlan Consultancy Services Romania together with your dedicated Key Account Team
put together this benchmark report to support you during decision making process.

Whether you plan to build or update your car policy, look into optimizing fleet costs
or set-up a tender, we believe that key (anonymous) data from your industry peers are
valuable.

Because we are
your mobility partner,
we share this report as a

courtesy benefit.
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Company perspective
Who is the DMU? Predominant method of acquisition?

Operating lease,
4

Other (GM), 1 Procurement, 2

Finance, 1

Partially
outsourced, 1

Closed
calculation, 1

Managed Open
internally, 3 calculation, 3
How is the fleet managed? Leasing product preference?



Vehicle perspective

What are they driving?
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4%

VOLKSWAGEN

RENAULT 3%

10%

M4 ¢

Average term and mileage?




Vehicle perspective

Fuel Management

Road side assistance

Replacement car

Insurance

Damage handling

Tyres

Maintenance & Repair

Funding

Services inlcuded in the monthly instalment




Vehicle perspective

Car policy

Minimum security standards

Car scheme allocation
(company car, salary sacrifice, allowance, mobility card)

Vehicle selection
(fixed car, list, free within budget)

Trade-up/down
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Vehicle perspective

Car policy restrictions

Fuel restrictions

CO2 restrictions
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Vehicle perspective

Cars on the road Average investment value per category

Sales reps / Young professionals WA mB mC ®D ‘-JAVG;

Line managers

Senior managers / Directors

NO trOde up Tcp Management —

NO trade down 1
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Environmental perspective

Carbon footprint

Average CO2 (g/km)
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Driver perspective

Programs

Driver behavior programs?

CO2 bonus scheme in place?
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Own usage

End of contract

Accident (franchise)




LeasePlan

What's next?



